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ITPOBAEMU I HAIIPSIMU YAOCKOHAAEHHS ®IHAHCOBOTO YIIPABAIHHS MAAMMMU
TA CEPEAHIMU TIPUBATHUMM NIAITPUEMCTBAMM B ITPOBIHIII YJKEL3SAHT

The operating and development environment of small and medium private enterprises in Zhejiang
has undergone major changes. Under the trend of fierce market competition and continuous
economic development, some of the disadvantages and drawbacks of private small, medium and
micro enterprises are constantly exposed. Among them, the financialmanagement of enterprises is
particularly prominent. The purpose of writing a scientific article is to analyze the existing problems
of financial management of small and medium enterprises in China, as well as to identify priority
strategic management measures, the implementation of which will promote the development of
business entities. This article analyzes the problems in the financial management of private small
and medium-sized enterprises, mainly due to poor financing ability; business operators lack financial
risk management awareness; financial management is weak and financial systems are not sound;
investment is lacking in science. Problems existing in financial management of private small and
medium enterprises in Zhejiang: private small and medium enterprises have limited capital strength
and lack of capital becomes their development bottleneck; private enterprises have weak awareness
of financialrisks; the financialmanagement mode is rigid, and the quality of enterprise personnel is
uneven.

Small and medium private enterprises must actively adapt to changes and innovate financial
management. Only by further strengthening financial management and optimizing the implementation
of management measures can the scientific rationality of private small and medium enterprises in
the market developmentbe ensured. Enterprises need optimize financialmanagement models.

.



N
AL EDMAREREA ERA NVARGA

CepegoBuuye PyHKLiOHyBaHHSI MaJINX Ta CePEeAHIX MPUBaTHUX NiANPUEMCTB y NMPOoBiHLUii YxeL-
3SIHI CYTTEBO 3MIHIOETbCS. B yMOBax )XOPCTKOi pUHKOBOT KOHKYpPeHUii Ta TpaHcgopmaulii eko-
HOMIiYHUX BiHOCUH BUHUKAIOTb paKTopun, siKi 3QiNCHIOIOTb HEraTtTuBHWI BNJINB HA PO3BUTOK npu-
BaTHUX Manux, cepeaHix nignpnemcTs. OgHielo 3 HaWbIiNbLL akTyalbHUX NMPO6J1eM € yrnpaBsliHHSA
¢iHaHcamu nignpmnemcTe. MeTolo HanucaHHsI HAYKOBOT CTaTTi € aHani3 YNHHUX NPo6emM ynpas-
JIIHHA piHaHCcaMu npuBaTHUX MaJinx Ta cepeaHix nignpuemcTe y Kurai, a Tako)xx Bu3Ha4eHHs npio-
PUTETHUX cTpaTeriyHnx 3axoniB ynpassiHHs, peanizayis aSKkux cnpusiTumMme po3BUTKY Cy0 €KTIB
rocnogapioBaHHs. Y cTaTTi aHaniayioTbcsa npobnemu ¢piHaHCOBOro ynpassiHHS NPUBaTHUMM
Manumu ta cepeaHimu nignpuemcreamu B Kurai, akueHTyeTbCs1 yBara Ha piHaHCOBI CrIPOMOXK-
HOCTI NignpuemMcTB, a TAKOXX BU3HAYEHO, WO Cy0 eKTU rocnogapoBaHHs He MaloTb Heob6xigHnux
HaBU4YOK LLOAO0 ynpassiHHS piHaHCOBUMU pecypcamMmu, pusnKkamu, BignosiaHo, piHaHcoOBUM me-
HeO)XMEeHT € He4ockoHanum, piHaHcoBa cucrema — He HapfiliHOIO, B HayKOBiii cpepi HegocrTaTt-
HbO KOLLTIB.

Mpo6nemu, Wo icHYIOTb y piHaAaHCOBOMY ynpaBJiiHHi NPUBaTHUMU MaJIMMN Ta cepeaHiMmu nig-
npuemMcTBamMum B NIPOBiHUIT Yxeu3sHr Taki: npuBaTHi Mani Ta cepegHi nignpunemcrea MaioTb 00-
MeXxeHuii po3Mip kanitany, a BigCyTHiCTb kaniTasy cTa€ ix cnabkum micuem 4sis1 pO3BUTKY; Npu-
BaTHI nignpuemMcTBa He YCBifOMJIIOITb piHaAHCOBI pU3NKKN; pexxumM piHaHCOBOIo yrpaBsliHHSA XOP -
CTKUH, a Npaue3faTtHiCTb nepcoHasny nignpueMcTBa HepiBHOMIpHa; BifACYTHICTb NMOTYXXHUX
¢piHaHCOBUX MOXINBOCTEN YyripaBJliHHS, BHYTPIiLLIHbOI CUCTEeMU PiHAHCOBOIro KOHTPOJIIO.

Mani Ta cepenHi npuBaTHi nignpueMcTBa NOBUHHI aKTUBHO aaanTtyBaTUCS [0 3MiH Ta BIpoO-
Baa)yBaTu iHHOBaUii B ynpaBriiHHs piHaHcamu. 3a 4OMOMOroro B4OCKOHas1eHHS piHaHCOBOro
ynpaBJliHHSI Ta oNTUMI3aLlii BnpoBaA)XXeHHs ynpaBJliHCbKNX 3axX0A4iB MOXHa 3abe3ne4YynTu pauio-
Ha/lbHUI PO3BUTOK NMPUBaTHUX Maaunx, cepeaHix nignpnemcts. lignpunemcTBamM TaKoXX NOTPi6GHO
MOCTIiNHO OoNTUMI3yBaTn Mmoaesi ynpassiiHHSI piHaHcaMu.

Key words: financial management, private enterprises, small and medium-sized enterprises, problem, counter-
measure.

KnroyoBi cnoBa: ghinarcoBuli menedxcmernm, npuBamHi nionpuemcmBa, mani ma cepedHi nidnpuemcmaBa, npo-
6s1ema, npomudis.

INTRODUCTION

From the perspective of the role and significance of
small and medium-sized private enterprises, as an
important subject of the market, it is of great significance
to the development of China's economy.

Zhejiang province as China's private economy is a very
active, coastal export-oriented region.lts development
plays a huge role in economic take-off, promoting the
development of Zhejiang economy from poverty to
prosperity. From this point of view, small and medium-
sized private enterprises are facing financial management
problems, which have a significant impact on the whole
economic and social stability of Zhejiang province.

We know that financial management is an economic
management that organizes financial activities and deals
with financial relations, and it is an integral part of
enterprise management.

Therefore, strengthening the financial management of
small and medium-sized private enterprises can reduce the
financial risk to the maximum extent and improve the
market competitiveness of enterprises, which is an impor-

tant aspect of corporate governance of modern enter-
prises and also a necessary means to ensure the healthy
and steady development of enterprises.

LITERATURE REVIEW

The following scientists have devoted their scientific
works to the issue of enterprise management in China: Wu
Yajie, Zhang Qihui, Hande Karadag, Wang Zhanxiang, Zhu
Shaodong, He Xin, Zhang Xuxia, Ren Weijie, Cheng Lingli,
Yang Sijing, Zuo Qian, Li Songlin and others.

These scientists have made a significant contribution
to the development of the management process by
enterprises, but the problems are relevant today and
require further research.

THE PURPOSE OF THE ARTICLE

The purpose of writing a scientific article is to analyze
the existing problems of financial management of small and
medium enterprises in China, as well as to identify priority
strategic management measures, the implementation of
which will promote the development of business entities.
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Private small and medium enterprises have limited capital strength and
lack of capital becomes their development bottleneck

Private enterprises have weak awareness of financial risks

personnel is uneven

The financial management mode is rigid, and the quality of enterprise

lack of financial supervision

Lack of strong financial management ability, lack of internal system and

Decision makers are very haphazard and investment is not scientific

knowledge of financial personnel

Unreasonable allocation of financial personnel and lack of professional

Figure 1. Problems existing in financial management of private small and medium enterprises
in Zhejiang

THE MAIN RESULTS
OF THE RESEARCH

In recent years, small and medium-sized enterprises
have played an important role in the economic development
in China.

Wu Yajie scholars believe that at present, there are
many problems in small and medium-sized private
enterprises, and financial problems are the focus of many
discussions.The characteristics of small and medium-sized
private enterprises result in the strategic diversity of
solving these problems. Small and medium-sized private
enterprises need to strengthen the study of financial
strategies and apply them to the actual financial work of
enterprises, which has become an important work content
of the financial department at present [1].

Scholar Zhang Qihui believed that the key point for
private small and micro enterprises to survive and continue
to develop and grow is to do a good job in enterprise
financial management. In view of the financial management
problems of small and medium-sized enterprises, this
paper analyzes the company's financial management
situation from three aspects of investment, risk and
financing, analyzes the company's financial situation, and
puts forward solutions [2].

European and American experts and scholars generally
pay more attention to the financial management of small
and medium enterprises, and their focus is more novel. For
example, the British Ouyang used the method of case
analysis, analyzes a large number of cases, points out the
basic steps and development strategies of small and
medium-sized investment enterprises in overseas
investment and listing, and puts forward a new enterprise
financing management model, which is of great pioneering
significance.In addition, scholars in China's listed private
investment companies in the enterprise financial mana-
gement, financial collectivization of private enterprises,
financial management of enterprise information, and other
aspects, have also had considerable in-depth research
results.

Hande Karadag indicate that the small and medium-
sized enterprises are facing many new challenges, and

these problems directly caused by "poor financial
management" is the main cause of the failure of small and
medium-sized enterprises [3].

Small and medium-sized enterprises in Zhejiang
province develop in rural collective commerce, urban
collective commerce, private enterprise, and urban and
rural collective commerce and other emerging non-state-
owned economy. Compared with large enterprises, small
and medium-sized enterprises have narrow scope of
financial management activities, and small capital flow and
stock. In addition, many small and medium-sized
enterprises are "family" of the enterprise, and based on
relative fundraising is given priority to, and give priority
to with folk loan, generally on a smaller scale, low cost,
USES the internal relatives management, financial
decision-making highly centralized control, resulting in
overall financial management confusion, lack of accounting
basis work, lack of risk control system, and so on and so
forth. To save costs, most companies have reduced the
number of accountants, and many have even given jobs
that should be done by one person to three, from finance
toaccounting to bank staff. Some private enterprises also
have the provisions of enterprise management and the
corresponding financial system, but in the specific
operation because it is difficult to strictly grasp the actual
death of the system and provisions, so that the enterprise
in the specific operation in name only [4].

The boss of the positioning of the finance department
in enterprise is still in the previous accounting,
bookkeeping, etc., and are influenced by family mana-
gement and financial member overall quality is not high,
and most financial sector due to its attention, lead to the
financial department didn't really play an irreplaceable role
in the process of development of enterprise. The
assessment system is not perfect, everything follows the
will of the manager to implement management, financial
decision-making control is highly centralized. The financial
management system cannot provide guidance and standard
for financial management activities, and the financial
management of small and medium-sized enterprises is
mostly contingent management system. At the present
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multiple channels.

Strengthen cooperation with financial institutions, improve
credit awareness, and solve financing problems through

best results

To improve the efficiency in the use of funds and produce the

Strengthen the financial consciousness of the whole staff

Abandon traditional

PROVINCE

management
management method, innovate management way

way, adopt modern

Make investment decisions more scientific and strive to
reduce investment risks

SUGGESTIONS ON FINANCIAL
MANAGEMENT OF PRIVATE SMALL AND
MEDIUM ENTERPRISES IN ZHEJIANG

! Rationally allocate financial staff according to the reality, and
encourage them to update their professional knowledge

Figure 2.Suggestions on financial management of private small and medium enterprises
in Zhejiang province

stage, the connotation of financial management of small
and medium-sized enterprises presents a basic state of
expansion, and the effectiveness of traditional financial
management ideas, models and specific strategies keeps
declining. Therefore, the improvement of financial
management is also a practical problem faced by many
small and medium-sized enterprises in the process of
operation and development [7].

Problems existing in financial management of private
small and medium enterprises in Zhejiang (figure 1).

Private small and medium enterprises have limited
capital strength and lack of capital becomes their deve-
lopment bottleneck. Small and medium-sized enterprises
have less registered capital and limited capital power. Many
small and medium-sized enterprises are in the stage of
development. During this period, the capital demand is the
largest needed in the enterprise production cycle, and the
lack of capital is the bottleneck of enterprise development.
The reason why small and medium enterprises are having
difficulty in getting loans is that even when the state eases
lending and credit growth, their difficulties have not
improved. Private enterprises have weak awareness of
financial risks. Zhejiang private enterprises are always
operating in high risk areas. Due to the small scale of small
and medium-sized enterprises, insufficient financial
resources, human resources, capital and other reasons,
managers do not pay enough attention to financial
management, do not establish financial risk awareness,
lack of risk awareness, lack of risk prediction can not be
timely to deal with, not ready. As a result, the company is
unable to timely deal with financial risks that may occur at
any time. Due to lack of experience and preparation, it is
difficult to resist risks and lack of effective measures to
reduce losses. This suggests the following:excessive debt,
long-term bond investment, single investment method, lack
of strong financial management ability [8].

Many small and micro enterprises do not have a special
financial personnel (this kind of enterprises usually find
the bookkeeping company to complete the accounting
treatment), or only a cashier, and cannot achieve the
purpose of financial management.

Suggestions on financial management of private smes
in Zhejiang province (figure 2) [5—8].

Strengthen cooperation with financial institutions,
improve credit awareness, and solve financing problems
through multiple channels. The difficulty of financing has
always been the primary reason restricting the develop-
ment of private small and medium enterprises. As the
main body that needs financing, enterprises also need to
make a difference in financing channels, that is, to
enhance their competitiveness, determine market
positioning, and continuously enhance their own
accumulation capabilities and the ability to obtain
external financing support. Secondly, the government
must give full play to the role of macro-control, use
policies, laws and economic means to promote the
establishment and improvement of the credit guarantee
system, which will help solve the financing guarantee
problems of small and medium-sized enterprises more
and more in the long run.

To improve the efficiency in the use of funds and
produce the best results. To improve the efficiency in the
use of funds and produce the best results. Improve the
efficiency of capital use and produce the best results. In
the financial activities of an enterprise, capital is an
indisputable important factor in ensuring the normal
operation and production of an enterprise. Only to ensure
the normal operation of enterprises and improve their
economic interests necessary: make a plan for the use of
funds and optimize the allocation of funds; centralized
management of funds.

Strengthen the financial consciousness of the whole
staff. For private small and medium enterprises to achieve
long-term and benign ecological development, enter-
prises need to strengthen financial management
innovation and maximize the effectiveness of limited
assets. Ideology is the key to influence people's behavior.
The managers of enterprises need to pay attention from
the ideological level. To effectively improve the financial
awareness of financial personnel, enterprises must attach
great importance to the improvement of the level of
ideological education.
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Abandon traditional management way, adopt modern
management method, innovate management way. In order
to solve the innovation of corporate management ideas,
companies need to absorb advanced management ideas
at home and abroad, carry forward excellent local
management ideas, and combine their own actual
conditions to form a management structure with corporate
characteristics to achieve corporate management
innovation.

Make investment decisions more scientific and strive
toreduce investment risks. Before investing in the project,
enterprises should conduct feasibility study on the project,
make correct decisions, avoid blind investment and try to
reduce investment risks.

Rationally allocate financial staff according to the
reality, and encourage them to update their professional
knowledge.Enterprises should strengthen the education
and training of financial management personnel and
cultivate professional talents [8].

CONCLUSION

In summary, the operating and development
environment of small and medium private enterprises in
Zhejiang has undergone major changes. The financial mana-
gement of private small and medium-sized enterprises is
the foundation for the survival and development of
enterprises. Small and medium private enterprises must
actively adapt to changes and innovate financial
management. Only by further strengthening financial
management and optimizing the implementation of
management measures can the scientific rationality of
private small and medium enterprises in the market
development be ensured. Enterprises need to pay attention
to the importance of financial management innovation
ideologically and continuously optimize financial
management models.

At the same time, small and medium-sized enterprises
actively adapt to the new requirements of the times, focus
on innovating the financial management mechanism of
small and medium-sized enterprises, and promote the
informationization and precision of decision-making in
small and medium-sized private enterprises.
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