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FORMATION OF RESERVE OF MANAGEMENT STAFF IN THE FIELD OF HEALTHCARE
IN UKRAINE AS A COMPONENT OF CAREER DEVELOPMENT

BcraHoBeHO, WO Kap ‘epa Ta Kap '€ PHUIi PO3BUTOK yrpaBJliHCbKOIro nepcoHarsy, 30kpemMmay cgepi oxo-
POHU 340POB 1, Ma€ BKJIIOYATU CTUMYJTIOBaHHSI OCOOUCTICHOT MOTUBaLii 4O caMOpPO3BUTKY, [0 npogeciii-
HOro po3BUTKY, yAOCKOHaJ/IeHHSI 3HaHb, BMiHb, HABUYOK, NiABULLEHHS PIBHS NPO@eCinHOi KOMNEeTeHTHOCTI,
nigroToBKy, nepenigroToBKy Ta nigBuLLeHHs kBasigikauii ocobucrocTi Ta iH.

BusHa4yeHO, L0 O4HUM i3 OCHOBHUX PaKTOpPIB, L0 BU3HaA4YaloTb e PeKTUBHICTb Ta pe3y/1bTaTUBHICTb yIi-
pPaBJliHHSI NepPCOHaJ/IOM € CTaH PO60TH 3 NPogeciriHOro Ppo3BUTKY ynpaB/liHCbKOro rnepcoHany nignpuem-
CTBa, YyCTaHOB Ta OpraHi3auyin.

OO6rpyHTOBaHO poJib popmMyBaHHS pe3epBy yrnpaBsliHCbKOro nepcoHasy y cpepi oxopoHn 340pOB 'S K
CKJ1agoBOi Kap ‘€pHOro po3BuUTky. JloBegeHo HeobXigHicTb popMyBaHHSI Takoro pe3epsy, AN GyHKLUio-
HyBaHHS IKOro noTpi6HO 3[iliCHNTY Taki 3axoaun: po3poouUTn Ta 3aTBepANTU BigNoBiAHI HOPMaTUBHO-NpPa-
BOBi aKTn; BCTAaHOBUTHU NMpoLeaypy Biabopy npeTeHAeHTIB Ha y4acTb y pe3epBi ynpaBsiiHCbKOro nepcoHa-
ny; nepenb6aynTv HeobxigHe pecypcHe 3abe3ne4YeHHs, a TaKOX PO3PO6UTU CUCTEMY MOHITOPUHIY HaBYaH-
HS1 y4aCHUKIB pe3epBYy yrnpasJliHCbKOro nepcoHasnyy cgpepi oxopoHV 340pPOB 'd.

BcraHoBseHO, Lo ¢popMyBaHHS i BAKOPUCTaHHSI KafpOBOro pe3epBy Ha riocaav ynpas/liHCbKOIro nep-
COHasyy cgpepi OXOpOHU 340POB’Si € OCHOBHOIO i3 Ljinieii epeKTuBHOI KanpoBOi NOiTUKN Yy cpepi oOXopoHUN
340poB . BuaHa4yeHo, Lo npobsiema nigroTroBku Kaapie Ta nepcrneKTuBu PO3BUTKY Cepr OXOPOHUN 340-
POB st B YKpaiHi 3Ha4YHOIO MIpOIO 3asiexarTs Bif cTaHy nNpo@ecinHOro piBHs i AKOCTI NigroTtoBku MeanyYHuX
(papmaueBTnyHNx) kagpiB i paxisuyie 3 peabinitayii, ix 6e3nepepBHOro y4oCKOHaIeHHs NPOTSroM Tpy-
AOBOI RiANIbHOCTI.

3 meTol0 popmyBaHHS Bi€BOro kKagpPoOBOro pe3epBy Ha yrnpasJliHCbKi nocanuv 1a Asisi pPO3BUTKY CUCTEMU
nigroToBKy yrnpasJ/liiHCbKOIro nepcoHany 'y cepi OxopoHu 340pPOB 'Sl SIK CKJ1af0BUX Kap ' €PHOIro po3BUTKY,
3arnporioHOBaHO BrpPOBaANTY TP asibTEPHATUBU 3MiH: NMiAroTroBka pe3epBYy ynpasBs/liHCbKOIro nepcoHanyy
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cpepi oxopoHu 340p0OB s, Aknii nepengbavyae po3pobneHHs lNMporpamu nNigroToBKkn pe3epsy yrnpasBsliHChb-
Koro nnepcoHasny y cpepi oxopoHu 340pPOB's Ta iHANBIAYaNbHOI Nporpamu nigroToBku pe3epBy ynpasJii-
HCbKOIo riepcoHasy y cgpepi 0xopoHN 340pPOB's; YyAOCKOHAaJIEHHSI MeXaHi3MiB Kap '€pHOro po3BUTKY Yri-
paBsliHCbKOIro nepcoHany cpepy OXOpPoOHM 340POB 'S, KUV BU3Ha4Ya€e HeobXxigHicTb po3pobku Mporpammn
nigroToBKu yrpasJiiHCbKOIro nepcoHasnyy cpepi oOxopoHn 340pPOB 'S 3 METOIO rnJiaHyBaHHSsI Kap'€py Ta ya40cC-
KOHaJsIeHHs1 MOTUBAaLiiHOro MexaHi3My po3BUTKY YNpaBJliHCbKOIro nepcoHasny, a Takox lMosoxxeHHs1 npo
MOTUBAaLiI0 NepcoHasly Ta pO3BUTOK Kap '€pu y 3akiagax OXoOpOHU 340POB 's1; yAOCKOHasIeHHS] OpraHi3ay-
IMHNX Ta NpaBOBUX MeXaHi3MiB NigroToBKy ynpasJiiHCbKOro nepcoHasny 'y c¢pepi oxopoHu 340pPOB’'s1 Ha OC-
HOBIi KOMNETEeHTHICHOro nigxoAy, Lo nepeabayae Ha 3aKoHo4aB4Y0OMY PiBHi BUSHAYNTN Ta 3aKPinUTH oc-
HOBHI KoMrieTeHLUii, sKi TOBUHHI MaTu yripasniHyi c¢pepyn OXOpOHU 34,0pPOB 's.

§§\\\\ A .;\\“\‘ A

It has been established that the career itself and the career development of managerial staff in the
field of health care, in particular, should include stimulating personal motivation for self-development,
professional development, skills and knowledge improvement, increase of professional competence,
training, retraining and advanced education, etc.

It has been determined that one of the main factors determining the efficiency and effectiveness of
personnel management is the state of work on professional development of managerial personnel of
enterprises, institutions and organizations.

The role of forming a reserve of managerial staff in the field of health care as a component of career
development has been substantiated. The necessity of forming such areserve for the functioning of which
the following measures are necessary has been proved: to develop and approve the relevant normative
legal acts; to establish a procedure for selecting applicants for participation in the reserve of managerial
staff's formation; to provide the necessary resources, as well as to develop a system for monitoring the
training of the reserve of managerial staff's participants in the field of health care.

It has been established that the formation and use of the personnel reserve for the managerial staff's
positions in the field of health care is the main goal of an effective personnel policy in the field of health
care. It is determined that the problem of training and prospects for the development of health care in
Ukraine largely depend on the professional level and quality of medical (pharmaceutical) personnel and
rehabilitation specialists’ training, their continuous improvementwithin employment. In order to form an
effective personnel reserve for managerial positions and to develop a system of training management
personnel in the field of health care as components of career development, it is offered to introduce
three alternative amendments: training of a reserve of managerial staff in health care, training of the
reserve of managerial staff in the field of health care and individual program of training of the reserve of
managerial staff in the field of health care; Improvement of the mechanisms of career development of
health care managerial staff, which determines the need to develop a program of training of health care
managerial staffin order to plan careers and improve the motivational mechanism of the managerial staff
development, as well as Regulations on staff motivation and development careers in health care facilities;
Improvement of the organizational and legal mechanisms for the training of the health care managers on
the basis of a competency-based approach, which provides the legislative level to identify and consolidate
the basic competencies that health care managers should have.

KnrouoBi caoBa: cehepa oxoporu 300p08 5, ynpaBiHcbKuli nepcoHas, MedudHul NepcoHas, Kap epa, Kap epHUL
po36Bumok, pezepBynpaBiHcbkoz2o nepcoHany, nidzomoBka, nepeniocomoBxka ma nidBuweHHs kBanigikauii ynpaB-
JIIHCbKO20 NEPCOHANY.

Key words: healthcare, managerial staff, medical staff, career, career development, management staffreserve,
training, retraining and advanced education of management staff.

IIOCTAHOBKA ITPOBAEMU CTaTH NiABULLEHHS JOCTYNHOCTI Ta AKOCTi MeIMUHOI foMo-
V 3ATAABHOMY BUTASIAI TA I1 3B'A30K Moru ansa HaceneHHsa. PechopmyloTbca MexaHiaMu dpiHaH-
I3 BAJKAUBUMU HAYKOBMMMU YU CyBaHHs c)epu OXOPOHM 3LOPOB'S, & TaKOXK BU3HAYEHO
NMPAKTMYHUMU 3ABAAHHSIMU nopagaok MeauyHoro obcyroeyBaHHs HacesneHHs 3a lMpo-

Cdpepa oxopoHH 3[,0pOB'a Ha CbOrOfHI 3HAXOAUTBCA Y  TPAMOIO MEUUYHWX rapaHTii Ta BNPOBaJyKEHO eIeKTPOHHY
npoueci TpaHcgopmalii, KIHLEBUM pe3y/bTaTOM SKOI Ma€ CUCTEMY OXOPOHU 3[OPOB'S, LLLO BUMArace BiJi KepiBHUKIB
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Ta MegUYHKX NpaLiBHUKIB 3aKNaiB OXOPOHU 3[0POB's PO3-
BMBATHU CBOI 3HAHHS, HABMYKU Ta BMiHHS Y NUTAHHAX NOJi-
TUKM Ta ynpaB/iHHA 3aK1afaMU OXOPOHU 3[,0POB's, eKo-
HOMIiKH Ta hiHaHCYBaHHS, MeAUYHOro Ta hapMaLeBTUYHO-
ro npasa Ta iH.

Lle i € nigrpyHTAM o015 NPUMHATTA pilleHb KepiBHUKaMH
Ta MeAUYHUMU | HEMeAUYHUMU NpaLiBHUKaMU chepu OXo-
POHU 300POB'A LWOLO NJaHYBaHHS BIaCHOTO Kap'€pHOro
pPO3BUTKY, NPOdECIMHOro 3pocTaHHs, hopMyBaHHSs pe3ep-
BY YNpaBAiHCbKOro NepcoHasny, a TakoX YAO0CKOHaNEHHS
NiLroTOBKH, NepenifroTOBKU Ta NiABULLEHHS KBasidikaLii
ynpaBAiHCbKOro nepcoHany y cchepi OXopoHU 340pOB'A.

AHAAI3 OCTAHHIX AOCAIAKEHDb
I ITYBAIKALIIN

MuTaHHs po3BUTKY Ta pedpopMyBaHHSA cchepH OXOpOo-
HW 3[10POB A, 1T 3aKOHOJaBUOro 3abe3neyeHHs Ta Kagpo-
BOro 3abesrneueHHs BXe CTaNo npeamMeToM poarnagy ba-
raTbOX BiTYMIHSAHMX i 3apyBiXKHUX [OCNIAHUKIB, AK-OT:
M. BinuHcbka, J1. XXanino, B. >Kaxoscbkui, B. KHazesuu,
H. KpuauHna, T. Kypuno, B. MockaneHko, B. lNawkos,
4. Paguu, |. Poxkosa, I'. Cnabkuit, |. ConoHeHko Ta iHLLIKX
HayKOBLiB.

Ocob6MBoCTi KaAPOBOI NOMITUKK Ta CUCTEMH Npode-
CiMHOT NiArOTOBKKU KEPIiBHUX KaApiB rasy3i OXOpoHU 310-
POB'Sl, a TAKOX MUTaHHSA Kap'€pHOro PO3BUTKY YNpaBiHCh-
KOro nepcoHany y cpepi oXopoHU 3[0pPOB's LOCNiaXKyBa-
mm €. bynax, O. Bonocoseupb, 0. BopoHeHko, [l. Kapa-
muwes, J1. MenbHuk, O. MiHuep, 3. Hagtok, B. lNepepepin,
tO. Monsuerko, M. LLIyToB Ta iHLWi HayKoBLi.

BUAIAEHHS HE BUPIINEHUX PAHIIIE
YACTUH 3ATAABHOI TIPOBAEMMU

BopHouac 3anvwaroTbcs HEBUPILIEHWMU MUTAHHAMM
OO0 TEOPETUUHUX Ta NPaAKTUUYHUX acNeKTiB MexaHi3MiB
Kap'epHOro po3BUTKY YNpPaB/iHCbKOro nepcoHany y cgepi
OXOpPOHHM 380poB's YKpaiHH, 30KkpeMa Loao hopMyBaHHS
KaJpOBOro pe3epsy.

META CTATTI

MeToto fOCNig>KEHHS € TEOPETUUHE OBrpyHTYBaHHSA Ta
BM3HAYEHHS LWNAXIB yAOCKOHaNEHHs (DOpMyBaHHS pe3sep-
BY YNpPaBJ/liHCbKOrO NepcoHany y cpepi OXOpoHU 340pOB's
B YKpaiHi ik CKNaioBOi Kap'€pHOro pO3BHUTKY.

BUKAAA OCHOBHOI'O MATEPIAAY

BcTaHoBNneHo, Wwo Kap'epa Ta Kap'€pHHUMA PO3BUTOK
ynpaB/iiHCbKOro nepcoHasy, 3oKkpema y cdepi OXOpOHU
3[0pOB'sA, Ma€ BK/IOYATH CTUMY/IIOBAHHSA OCOBUCTICHOT
MOTHBALT 4O CAMOPO3BUTKY, A0 NPOGECIHHOrO PO3BUTKY,
YIOCKOHa/IeHHS 3HaHb, BMiHb, HABUYOK, NiABULLEHHS PiBHS
NpodgeciMHOi KOMNETEHTHOCTI, MiAroTOBKY, NepenigroTos-
KY Ta niAB1LLEHHA KBanidikauii ocobucTocTiTa iH.

OpHUM i3 OCHOBHMX (haKTOPIB, LLLO BU3HAYaIOTb edhek-
TUBHICTb Ta pe3y/1bTaTUBHICTb YNpaB/liHHS NEPCOHAJIOM €
cTaH poBOTH 3 NPOdECIMHOIO PO3BHUTKY YNPaBAiHCbKOrO
nepcoHasny nifAnpUMeEMCTBa, yCTaHOB Ta opraHisauii. [orop-
XKyemocs, Wwo "po3BUTOK NepcoHany — ue npouec besne-
pepPBHOrO HaBYaHHS NpaLiBHUKIB, yNpaB/iHHA BiNOBOIO Ka-
p'€epoto nepcoHany, niaHyBaHHs i NiAroToOBKW KaJpOBOro
pe3epBy. Kanpoeui peseps — Le rpyna KepiBHUKIB i cne-
uianicTie, WO BONOAIOTb 34AaTHICTIO A0 YNpaBaiHCbKOI

LisiNbHOCTI, WO BiANOBIAAOTb BUMOraM, MpOnoOHOBaHUM MNo-
€aj0t0 NEBHOro paHry, ki NpowLLIv npoueaypy aobopy i
cUcTeMaTHuHY LinboBy KBanicpikauiiHy nigrotosky" [1].

OTke, hopMyBaHHA KafpOBOro pe3epsy ynpasiHCb-
KOro nepcoHasny y cpepi OXopoHHU 340POB's po3rnsfaioTb
3 NO3MULii Kap'€PHOro PO3BUTKY Ta OCTYNY 4,0 YNPaB/iHCb-
KMX nocafn. Tak, "pe3epB Bif ABOX [0 TPbOX NiKYKOUUX
NikapiB B 3aK/1afiax OXOPOHHU 3[0POB'st (HOPMYETHCS Y BU-
rnafi rpyny niaroTosaeHMX NpawiBHUKIB, AKi 6 Morau obik-
MaTH KepiBHi NOCaaM; PilLeHHS LWOAO BKIIOYEHHS [0 TaKo-
ro pe3epBy BUHOCUTbCS HA OCHOBI KOHCEHCYCY FOJIOBHOMO
Nikaps, Ha4anbHWKa BigAiNy Kaapis Ta npeacTaBHUKa Npod-
CNiJIOK Ha OCHOBI OL,iHKH NOTEHLiaNly KOXKHOrO OKPEMO B3$-
TOro npauiBHWKa, BiKy Ta KaTeropii; 4iTKUX NocKMnaHb Ha
CTaXk UM opraHisauiviHi o6oB'A3KM NpaLiBHUKA He Haa€ETb-
ca. Mepenik ocib, BkAlOUEHUX A0 pe3epsy, NOTIM y3roj-
YKYETbCS BiANoBiAHWM opraHoM ynpasniHHs. [licna ceoro
BKJ/IIOYEHHS O pe3epBYy NpaLiBHUKWU MalOTb NPOUTH Bigno-
BifHe HaBuYaHHA (3a MaricTepcbKoro nporpamoto Ta,/abo
3a cneuianisauilo 3 opraHizauii Ta ynpas/iHHS), Xxo4a Ha
NPaKTUL Lie NPaKTHUYHO HIYOro 3HAYMUTb, TaK K 0COBU Npu-
3HaueHi Ha KepiBHi nocaau He 0OOB'A3KOBO BUBUPAIOTbCS
3 Kagposoro pesepsy" [2].

Mpu bopmyBaHHi KapPOBOro pe3epsy Ha yNpaBiHCbKI
nocanu HeobxigHO BpaxoByBaTH K | 3arasibHi BUMOTH, Tak
i npocpeciiHi BUMOrv [0 Nocagu KepiBHUKA TOrO UM iHLWOro
CTPYKTYPHOrO NiApo34iNy, a TaKOX BU3HAUNMTH 0COBAMBOCTI
BUMOT 1O 0cOBUCTICHUX aKocTel kKaHauaata. OTxe, axe-
penamu KagpoBoro pesepsy Ha KepieHi nocague [1]:

— KepiBHWM CKNaj anapaTty ynpas/iHHS;

— rONOoBHI, NPOBIAHI | cTapLi cnewianictu;

— cpaxiBuUi, LLO MatloTb BiAMNOBIAHY OCBITY i BignoBia-
HWM [OCBIA Yy NPpOheCilHIM LisNbHOCTI;

— Moogi cneuianictu, sKi cTaxyBanucsa Ha Bigno-
BiAHIM nocapi.

Lle BUMarae BM3Hau€HHS MiHiMasIbHUX BUMOT [0 KaH-
IMaaTa Ha ynpaB/iiHCbKY NOocafy Ta BKJIOUEHHS [1O WX BU-
MOT OLiHIOBaHHA pe3ynbTaTiB cNy>KO0BOI AiSNIbHOCTI Ha
nonepeaHboMy Micui po6otu [2]. B 38'a3Ky 3 UMM Heob-
XigHo:

1. CTBOpUTH KaipOBHI pe3epB Ha ynpaBiHCbKi noca-
IlM ccpepy OXOPOHU 3[L0POB'S Uepe3 YNPOBaAXKEHHS opra-
Hi3auiMHUX, HOPMATUBHKX Ta (PiHAHCOBUX MEXaHI3MIB 3 Me-
TOIO NOKPaLLLEHHS fOCTYNY y4aCHUKIB pe3epBy A0 CUCTEMU
NiAroTOBKMW KEPIBHMKIB.

2. Po3pobutu Ta 3aTBEpaAUTH METOAMUUHI peKoMeHaaLLii
3 MeTol0 POpPMYBaHHS KaApPOBOro pe3epsy BiANOBILHO A0
OLiHKM pe3ynbTaTiB AisiNIbHOCTI yYacHUKa Takoro pesepsy,
a B nojanblUoMy i NPU3HAYEHHS Ha YNpaBiHCbKi Nocagu
3aKnafiB OXOPOHHU 300POB'A.

3. Po3pobuTu nofibHy npoueaypy Ta 34iMCHATH opra-
Hi3aLilHi 3axoV Wo o hopMyBaHHS KaIpOBOro pe3epsy
Ha HeMeJlMUHi Nocaau 3aKnajliB OXOPOHHW 3J0POB 's.

Moromxyemocs, Lo "cuctema opraHizalii pobotu 3
KagpOBMM pe3epBOM CKJ/IaLa€ETbCA i3 JOOOPY KaHAUAATIB
[LN5 3apaxyBaHHs 4,0 KaJpOBOro pe3epBy; MifiCUCTEMU OLLiH-
KW PiBHSA NPOeCiMHOIT NigroToOBKU, BUBYEHHS MCUXONOTiY-
HWUX SIKOCTEN KaHAWAATIB AN1A 3apaxyBaHHs [0 Ka[pOBOro
pesepBy; NiCUCTEMU OpraHizaLil poboTH 3 npaLiBHUKaMHM,
3apaxoBaHWMK O Ka4pPOBOro pe3epBy; NPU3HaUYeHHs ocib,
3apaxoBaHWX 10 KalpoBOro pe3epBy. TakuK Niaxig nokau-
KaHui 3abesneunTtu f06ip NpauiBHUKIB, SKi MalOTb NPO-
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heCiiHi HABUYKH, LLLO FPYHTYIOTbCS Ha Cy4aCHUX creuiaib-
HUX 3HAHHAX, aHaMTUUHKUX 34i6HOCTAX, HeOBXigHUX ons
BMKOHaHHS NOKNafeHWX 3aBaHb Ta NPUAHATTSA W peanisauii
ynpaBAiHCbKMX pillieHb; NiAroTOBKY LKUX NpaLiBHUKIB ans
obiliMaHHA KepiBHOT NOcaau BiANOBIAHOrO PiBHA; po3CTa-
HOBKY ynpasniHCbkux kagpis" [3].

HasBHicTb y 3aklafiax OXOpOHH 340POB'A NiAroToBe-
HOro KafpoOBOro pe3epBy YnpaBaiHCbKOro nepcoHany €
HaWBa>k/IUBILLOIO YMOBOIO MPOBOHACTYMHOCTI KePiBHUX
Kagpis Ta NokpalleHHs eheKTUBHOCTI yNpaBiHHS cUcTe-
MO0 OXOPOHH 380poB's. OTxe icHye noTpeba y CTBOPEHHI
B YKpaiHi KagpoBoro pe3epBy ynpaBiiHCbKUX Kagpis 3akK-
NnapfiB OXOPOHHW 3[0,0POB'sl B KOHTEKCTI TpaHcdopMaLii cuc-
TEMU OXOPOHU 30pOB's Ta il AeLeHTpanizaduii.

CTBOpEHMUI KaAPOBHI pe3epB yNpaBiiHCbKOro nepco-
Hany goseonsie [3]:

1) UiTKO OKpPEeCNIUTH YUaCHHUKIB pe3epBy, 3apaxoByoun
[0 MOro cKNagy NepcnekTUBHUX ocib;

2) 3piWCHUTU MOHITOPUHT CUCTEMM MiATOTOBKU KepiB-
HUX Kagpis BiANOBIAHO 4O BUMOT;

3) YHUKHYTU MOXX/IUBUX MOMUJIOK MPU 3AINCHEHHI
Kap'€PHOro pO3BUTKY YNpaB/iHCbKOro NepcoHany.

CdhopmMoBaHWi kaipOBUI pe3epB yNpaB/iHCbKOro nep-
COoHany y cpepi OXOpOHHU 30POB'S LO3BOSIE NEPIOAUUHO,
y NN1aHOBOMY NOPSAKY 3AiMCHIOBATH NiArOTOBKY y4aCHUKIB
pe3epBy; 34iMCHIOBATH 3aX0O4M LLOAO OpraHisalii cTaxky-
BaHHS KaHOMAATIB 415 paLioHaNIbHOrO iX BUKOPUCTaHHSA Y
pi3HOMaHITHUX HanpsMax yHKLIOHyBaHHSA 3aK1afiB OXo-
POHU 30pOB'S.

TakuM unMHOM, chopMyBaHHS KafpPOBOro pe3epBy yrnpas-
NiHCbKOro nepcoHany, 30KkpeMa iy cpepi OXopoHHU 340POB's,
a TaKoXX (PYHKLiOHyBaHHS TaKOro pe3epBy Ja€ MOXK/IUBICTb
chaxoBoro i UMPOKO NiginTH Ao Bigbopy, NiAroToBKM, Nepe-
MiArOTOBKMW, BUCYHEHHS KaJpiB NiANPUEMCTB, YCTAaHOB Ta
opraHizauii. Taka poboTa B3aEMONOB'A3aHa i3 OLHIOBAHHAM
npodecCiiHOI HiSNbHOCTI AK YNpaB/iHCbKOro NepcoHany, Tak
i NpauLiBHUKIB, WO Haa€ MOXJMBICTb 3LINCHUTU 3aX0mM 3
niaHyBaHHSA iX MaibyTHbOro Kap'€pHOro po3suTky [3].

TakWM YUHOM, MO>KHa NOrOAUTUCD, LLLO "OCHOBHWM Ha-
NPsMOM yOCKOHAJIEHHS KaJI[pOBOrO MEXaHi3My fiepyKaB-
HOro ynpaB/liHHS OXOPOHOIO 3[0POB'S Ha PiBHI OpraHie
LeHTpasibHOI BUKOHABYOI BNaju € popMyBaHHS KafpOBO-
ro pesepsy, aZ>ke B yMOBax pet)opMyBaHHS CHCTEMH OXO-
POHM 3[0pOB's € NOTpebHa B NOCTIMHOMY OHOBJIEHHI NEPCO-
Hasy 3 METOIO NEPEXOAY Ha HaCTyMHUW KpOK pedopmu’.
Tak, hopMyBaHHS KafpOBOro pe3epBy Ha ynpaBJiHCbKI
nocagu noBuHeH OYTW CTBOPEHMWM SK ANSA CTPYKTYPHUX
nigposainis oprais nyGniyHoOT BNagm, Tak i ynpasniHCbKi
nocanv 3aknafiis 0xopoHu 3gopoB's. CTBopeHHs Ta hyHK-
LiOHYBaHHA TaKOro pesepBy MOBUHHO BYTH 3MICTOBHUM,
HeOOXiAHO NOCTIMHO 3A4INCHIOBATH YOCKOHA/IEHHS KOMMe-
TEHUiM yuacHuKis pe3epsy. Tako>K HEOOXigHO BCTAHOBUTU
BMMOTIH LLLOJO CTBOPEHHS KaApOBOro pe3epBy Ha ynpas-
NHCbKi NocagM Ta Horo oyHKLiOHYBaHHS B OpraHax Micue-
BOrO CaMOBPSlyBaHHS, LLO € HaA3BUYAWHO Ba>K/IMBUM Y
KOHTEKCTI AeLeHTpanisauii Ta edpekTUBHOI peanisauii gep-
YKaBHOT NONITUKK B cchepi OXOPOHHM 300p0B'A B 06'eAHAHKUX
TepuTopianbHUx rpomagax. OcobnuBoro aHaueHHs Haby-
BA€E CTBOPEHHI | PYHKLIOHYBaHHS LiEBOro KafpoBOro pe-
3epBy Ha ynpaB/liHCbKi Nocajy 3aKnafiB OXOPOHHU 3[0pO-
B'sl, 30KpeMa JMPEKTOPU, Me JUUHI AUPEKTOPH, 3aCTYMHU-
KW LUPEKTOPIB Ta 3aBifyBadi BiggineHHsmu [4].

IHcbopMalLlis Npo KOHKYPC WOA0 BifbOpy ydacHUKIB
pe3epBYy KEPIBHUKIB 3aK/1afiB OXOPOHU 300POB'Si NOBUHHA
6yTH po3MmileHa Ha odiuiiHomy canti MO3, a Takox Ma-
t0Tb BYTH HanpasieHi odiLliiHI IMCTU A0 TepUTOpPIaNbHUX
LenapTaMeHTiB OXOPOHHU 3[00POB'S, MICLEBUX MELUUYHUX
3akKNafiB, MEOUUHUX YHIBEPCUTETIB i3 NPOXaHHAM PeKOMEH-
fyBaTh ANA KOHKYPCHOro Bigbopy Halbinbll OCTOMHUX
KaHgugaTis. Kpim Toro, rpomagsiHi Mo>KyTb CaMOCTIHHO
BpaTH yuacTb y KOHKYpCHOMY Bigbopi.

KagpoBui pe3eps Ha ynpasniHCbKi nocagy — Le Me-
XaHi3M, TaK fiKk BiH 4O3BO/ISE NPOBOAMTH CBOEYACHY Ta
edeKTUBHY PO3CTAHOBKY NepCcoHany 3rigHo 3 BAKaHTHUMMU
nocagamu abo npu cTBopeHHi HOBUX. Pe3eps ynpasniHcb-
KOro nepcoHasy Tako f03BONSAE 34INCHATH Nigbip yuac-
HWKIB pe3epBy 3 METOIO 3aMiLLEHHS BaKaHTHUX nocad, PyH-
KLiOHYBaHHS KapOBOro pe3epBy Hanpas/IEHO Ha NifroToB-
KY YY4aCHHMKIB i CBOEYACHE BUCYBaHHS, YKOMMIEKTOBAHICTb
KafpOBOro pe3epBy, a TakoXK 3AiMCHEHHS OLIHKK Ta Npo-
BEeAEHHS MOHITOPHHIY LLOAO KiJIbKOCTi BaKaHTHUX Ta 3aM-
HATUX NOCa B OpraHisauii, 3oKkpema y 3aKknafi OXOpPOHH
3popos's [5].

KagpoBui pesepe ynpaBaiHCbKOro nepcoHasny 3a-
K/laLiB OXOPOHHW 340POB'St NOBUHEH chopMyBaTUCA 3 " [o-
TPUMAHHSAM Takux npuHLMnis [6].

— NNaHoBOCTI, TOBTO Ha BUNEPELKEHHA rOTYIOTbCA
0COOU A5 3aMHATTA KEPIBHWMX Nocaf 3aKNaflis OXOpOHU
340pOoB's;

— BIAKPUTOCTI, TOBTO MOXK/MBICTb B3ATH yuacTb y hop-
MYyBaHHi pe3epBYy KepiBHUX KaJpiB 3aKNaiB OXOPOHHU 3[,0-
poB'sa ocobam, ki BianosigaloTb hopMasbHUM KPUTEPISM;

— NepcneKTUBHOCTI — BCTAHOBJIEHHS BIKOBOro obme-
YKEHHS 015 3apaxyBaHHS O pe3epBYy KEPIBHUX KaApiB 3a-
KNafiB OXOpOoHU 300poB'a abo nepebyBaHHs y HbOMY;

— piBHOCTI, TOBTO HaJaHHA BCIM yY4aCHUKaM PiBHUX
YMOB 415 NPOheCiiHOro 3poCTaHHs;

— yuacTi KepiBHMLTBA BULLOI laHKK B poBoTi 3 yuac-
HWKaMH pe3epBy KepPiBHUX KaApiB 3aKNafiB OXOPOHHU 34,0~
poB's;

— €eTHUYHOCTI NpU NPOBEAEHHI OLiIHKWU Ta NPUUHATTI
PillleHHA WO/10 3apaxyBaHHA abo He 3apaxyBaHHA KaHau-
JlaTa [0 YYaCHUKIB pe3epBy KePiBHUX KaapiB 3aK/1agiB 0Xo-
POHH 30POB'S;

— rnacHocTi, To6To 3abe3neyeHHs CTBOPEHHSA YMOB,
NPy AKMX MOXK/IMBa rPOMaAChbKa Nnepeeipka sKocTeM yyac-
HWKa pe3epBy KepiBHUX KagpiB 3aK/afiB OXOPOHU 340~
pos'sa".

®YHKLUiIOHYBaHHS KaipOBOro pe3epBy YNpas/liHCbKO-
ro nepcoHany 3aknaflis OXopoHW 3[0pOoB'a noTpebdye Ta-
KMX HanpsMmiB AisfbHOCTI:

— NNaHyBaHHSA pe3epByY, NPOrHO3YBaHHSA 3MiH Y cKladi
ynpae/liHCbKHUX Nocag;

— BM3HAYEHHS BUMOT O YYaCHHWKIB pe3epBy, AKi ne-
pebyBaloTb y CKNaji KaJpoBOro pe3epsy ynpasiHCbKOro
nepcoHany 3ak/afis OXOPOHH 3L0POB'S;

— BU3HauYeHHA ocib, sKi MaloTb NpodeciiHi, finosi Ta
OCOBUCTICHI IKOCTI ANA 3aUHATTA YNpaBAiHCbKUX nocaf y
3akKJ/lafax OXOPOHU 340POB'S;

— 3[iMCHeHHS UiNboBOI NigroToBKa KaHaMaarta o po-
60TH Ha ynpaBiHCbKIiN Nocai B 3aKnafli OXOPOHU 3[0POB 's;

— BM3HaueHHs MexaHi3MiB 3abe3neyeHHs 3aMillleHHA
BaKaHTHOI yNpaB/liHCbKOI NOCaAH Y 3aKNai OXOPOHU 310-
POB'Sl 3 Unc/la KaHOUAATYP KagpOBOro pe3epay;
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— CTBOPEHHS Li€BOI CUCTEMH OL|iHIOBAHHS Ta MOHITO-
PUHTY cpyHKLiOHYBaHHS pe3epBy yNpaB/iHCbKOro NepcoHa-
Ny 3aKNafiB OXOPOHU 30,0POB'A.

3oKpeMa MeTouKa CTBOPEHHA KaJpOBOro pe3epBy
NOBWHHA BPaxoBYBaTH NCUXOJIOriUHI Ta COLIONOriYHi, a Ta-
KO NPOrHOCTHUYHI TexHosorii. HeBU3HaueHicTb y Kagpo-
BUX noTpebax Ta NPOrHO3yBaHHI KAaAPOBOro NoTeHuiany
CHUCTEMU OXOPOHU 34,0POB'St BUMAra€e NpUMHATTS KOMMNJIEK-
cy iHHOBALIMHUX IHCTPYMEHTIB, METOAIB i NpoLenyp y Ta-
KMX HanpsaMax: oLiHKa NpOrHo3Hoi noTpebu B ynpasiHCb-
KMX Kagpax Ha BCiX PiBHAX CUCTEMU OXOPOHH 3[,0pPOB'S;
hopMyBaHHS BUMOT [0 YYaCHUKIB KaJpOBOro pe3epBy 3a
BIZANOBIAHUMHU rPyNamu nocag; po3pobneHHs 3axohis 3
OUiIHKM BiQNOBIQHOCTI y4acHUKa pe3epBy BUMoOram, siKi
npen'ABNsOTbCA [0 BignoBigHWx nocag. OTxe, BpaxoBy-
louM BULLEeHaBefeHe, HeobXigHO hopMyBaTH KagpoBi pe-
3epBUY YNpaBAiHCbKOro NOTEHLiany 3a TaAKUMKU HanpsiMamu
[4]:

1) KafpoBUI pe3eps YNpaB/iHCbKOro NEPCOHaNy CUC-
TEMW OXOPOHU 3[0POB'A Ha PiBHI opraHis Ny6iuHOI Blaau;

2) KaZpOBUI pe3epB YyNpaB/liHCbKOro NnepcoHasy 3ak-
NnafiB OXOPOHHW 300POB'A yCix (hOpM BNaCcHOCTI;

3) KaApOBHI pe3epB MeLUUYHKUX NPaLiBHUKIB Ha perio-
Ha/lbHOMY Ta MiCLLeBOMY PiBHSX;

4) kappoBHI pe3epB MeAUYHUX NpaLiBHUKIB Y pa3i BU-
HUKHEHHS KPU3OBMUX, EKCTPEHUX abo HaA3BUUYAMHUX CH-
Tyauiu.

Omxe, popMyBaHHS i PYHKLIOHYBaHHS KaApPOBOTO pe-
3epBy Ha nocagu ynpasiHCbKOro nepcoHasny y ccepi oxo-
POHH 3[0POB'SA € OCHOBHOIO i3 Lifiel eheKTUBHOI Kagpo-
BOI NOJNIITUKK Y chepi 0XopoHU 300poB's. TpaHcdopMadis
Ta PO3BUTOK CUCTEMU OXOPOHU 300POB'A B YKpaiHi noTpe-
6ye popMyBaHHSA eheKTUBHOT CUCTEMM MiLFOTOBKH BUCO-
KOKBaJlichikoBaHOro ynpaB/iiHCbKOro NepcoHasny, 30Kkpema
iix pesepsay.

Takum UMHOM, 3 METOIO PO3BUTKY CUCTEMM NiArOTOBKMU
ynpaBiHCbKOro nepcoHasny y chepi OXOpoHU 3[0pOoB's Ta
YIOCKOHAJIEHHS WAXiB (hOPMYBaHHS KapOBOro pe3epsy
Ha Ui nocafjy NPONOHYEMO TaKi anbTepHATUBHI BapiaHTH
3MiH.

BapiaHT 1. [ligrotToeka pe3epsy ynpasfiiHCbKOro nep-
coHany y cdhepi OXOpOHHU 3[,0pOB 's.

Po3pobutu Mporpamy nigrotosku pesepsy ynpas-
NIHCbKOrO nepcoHany y cdepi OXOPOoHU 340poB's, sika
BKJIlOYaE B cebe HaBuasbHi KYPCH 3 HaMBiNbLL aKTyanbHUX
npobnem cdepu OXOPOHHU 300POB's, 30KpeMa: nybniuHe
ynpaBJiHHA Ta NONITUKA Y cpepi OXOPOHH 3[0POB's; TPaHC-
hopMaLLisi Ta pPO3BUTOK CUCTEMHU OXOPOHH 3[,0POB's, CTpa-
TeriyHe ynpap/iiHHA Ta NlaHyBaHHA, eKOHOMiKa Ta (hiHaH-
CyBaHHS cpepy OXOPOHH 3[10POB'sl, yNpaB/liHHA 3aKnafa-
MW OXOPOHMW 3[LOPOB'Sl, yNpaB/iHHA 3MiHAMU Ta SKICTIO ¥
cchepi OXOPOHU 3L0POB 'S, LUppOBi3aL,is chepH OXOPOHH
3[0pOB 'S Ta iH.

Po3pobuTu iHaMBigyanbHy nporpamy niaroToBKH pe-
3epBy yNpaB/iHCbKOro NepcoHany y cpepi OXOPOHHU 30
pOB'S, BpAXOBYIOUM CTaXK Ta AOCBif poboTH y chepi oxo-
POHHW 300pOB's, Ba3oBY OCBITY, 3HAHHA YKPATHCbKOI Ta iHO-
3eMHOT MOB, NPOXOAXEHHSA KYPCiB NiABULLEHHS KBasidi-
KaLii, 6e3nepepBHOro NPOdEeCiHHOro PO3BUTKY Ta iH.

BapiaHT 2. Y nockoHaneHHs mMexaHi3MiB kap'epHoro
PO3BUTKY YNpaB/liHCbKOro NepcoHasy cepy OXOPOHH 31,0-
poB's.

HeobxigHo po3pobutu Mporpamy nigrotosku ynpas-
NiHCbKOro nepcoHany y ccpepi OXOpoHHU 340POB's 3 METOIO
nnaHyBaHHSA Kap'epy Ta YAOCKOHa/IEHHS MOTUBALIMHOrO
MexaHi3My pO3BUTKY yNpaB/liHCbKOro nepcoHany.

Y 3aknagax oxopoHu 380poB's po3pobuTu MonoxeH-
HSl PO MOTMBALIO NEPCOHaNy Ta PO3BUTOK Kap'epu y 3a-
Knagi.

MNepeBaroto uboro BapiaHTy € hopMyBaHHS MOTUBALLT
ynpaB/liHCbKOro NepcoHany Ha NPOXOXKEHHS HaBYaHHS 3a
npodecitHMMKU NporpaMmamu 3 NUTaHb Ny6AIYHOro ynpasi-
iHHA Ta aAMiHICTpyBaHHSA Ha paHHbOMY eTani Kap'€pHoro
PO3BUTKY.

[o HeponikiB HaneXxuTb Te, WO peanisalia Lboro Ba-
piaHTy notpebysaTuMe BUTPAT y yaci Ta 36inbLieHHI hiHaH-
COBMX Ta Ka4pPOBUX PECYPCIB HAa HABYAHHSA Ta NiLFOTOBKY i
nepeniaroToBKY yNpaBaiHCbKOro nepcoHany y cpepi oxo-
POHU 30pPOB'S.

BapiaHT 3. Yg0ocKoHaneHHs opraHisauiiHUX Ta npaBo-
BMX MeXaHi3MiB MiJroTOBKH YNpaB/liHCbKOro NepcoHanyy
cchepi OXOPOHHU 3[0POB'A HA OCHOBI KOMMETEHTHICHOIO
nigxogy.

Ha HopmaT1BHOMY piBHI HEOBXigHO BU3HAUMTH KIOHOBI
KOMMeTeHLi, AKUMHU NOBWUHHI BOJIOAITH YNpaBiiHCbKWH nep-
COHaJl CUCTEMU OXOPOHU 340POB's, 30KpeMa: "PyHKLio-
HaJ/lbHi KOMMeTeHLii (3HAaHHSA, YMiHHS | HABUYKM, LLLO AO3BO-
NAIOTb KEPIBHUKY BUKOHYBATH CBOT (pyHKLiOHaNbHI 060B'A3-
KW BiZNOBigHO 0O 3aMMaHOi nocanu, BUpiLyBaTH Npo-
(heciiHi 3aBAaHHS); KOTHITUBHI KOMNETeHLii (3acTocoByBaH-
HS YMiHb | HABUUYOK NPH BUpPiLEHHI Npobiem B yMOBax He-
BM3HAUEHOCTi); KpeaTHBHICTb (34aTHICTb reHepyBaTH iHHO-
BaLilHi nigxoau y npodpeciiHii aisnbHocTi); ocobucTi
AKOCTI (NpoBefeHHS KePIBHUKOM CAMOOLHKH, NiABULLEH-
HA pPiBHSA BiANOBIAANBHOCTI Ta MOTHBALLT).

BMCHOBKMU

O6rpyHTOBaHO pPOJIb hOPMYyBaHHS pe3epBy ynpas-
NIHCbKOrO NepcoHany y cdyepi OXOpOHW 300POB'S SIK CKNa-
[lOBOI Kap'epHOro po3BuTKy. [loBefieHo HeobXiaHICTb hop-
MyBaHHS Takoro pe3epBy A5 (DYHKLiOHYBaHHS IKOro no-
TPIOHO 3[INCHWUTH HACTYMHI 3ax04u: PO3POOUTH Ta 3aTBEp-
OWTHW BigNOBifHI HOPMATUBHO-NPABOBI aKTU; BCTAHOBUTH
npoueaypy Biabopy NpeTeHAeHTIB Ha yyacTb y pe3epsi
yNpasniHCbKOro nepcoHasy; nependadntv HeobxigHe pe-
cypcHe 3abe3rnedeHHs, a TaKoX PO3pobUTH CUCTEMY MOHI-
TOPUHIY HaBYaHHS yYaCHUKIB pe3epBy ynpaB/iiHCbKOro nep-
coHany y cdhepi OXOpPOHHU 3[,0pPOB 's.

BcraHoBneHo, wo popMyBaHHS | BAKOPUCTaHHSA Kag-
POBOro pe3epBy Ha NOcaju YNpaBJ/liHCbKOro NepcoHany y
cchepi OXOPOHH 300POB'S € OCHOBHOIO i3 Lifier eheKTHUB-
HOI KaJpOBOi MONITUKK Y Cchepi OXOpOHH 3h0poB's. Bu-
3HaueHo, Wo npobiema NigroToBKM Kaapis Ta nepcrneKTH-
BW PO3BUTKY ChepU OXOPOHU 300p0B's B YKpaiHi B 3HAUHIM
Mipi 3anexaTb Bif cTaHy NpodecinHOro piBHA i SKOCTI
NiAroToBKW MeAHYHKX (papMaLeBTUUHUX) KaapiB i paxiBuie
roM TPyAOBOI AisNbHOCTI.

3 MeTot0 (hopMyBaHHS LiEBOro KafpOBOro pe3epBy Ha
ynpaBniHCbKi Nocaau Ta Aas PO3BUTKY CUCTEMMU MiAroTOB-
KM ynpaB/iHCbKOro nepcoHasy y chepi OXopoHU 300pOB's
SIK CKNIaIoBUX Kap'€PHOr0 PO3BUTKY, 3aMpONOHOBaHO BMNpPO-
BaJMTH TPY afilbTepHaTHBH 3MiH: NiArOTOBKa pe3epBy ynpas-
NIHCbKOro nepcoHany y cdepi OXOPOHHU 3[0POB'S, KUK
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nepenbauae pospobneHHs Mporpamu nigroToeku pesep-
BY YNpaBJliHCbKOro nepcoHasny y cchepi OXopoHH 3[0pOoB's
Ta iHAMBIgYyanbHOI NpOrpamMu NiAroToBKK pe3epBy ynpas-
NiHCbKOro nepcoHany y ccpepi OXOpoHHU 300POB's; yaoc-
KOHa/IeHHs MeXaHi3MiB Kap'€epHOro PO3BUTKY YNpaBfiHCb-
KOro nepcoHany cepy OXOPOHH 3[0POB'Sl, AKMH BU3Ha-
uae HeobXigHiCTb po3pobku Mporpamu NigroToBkK ynpas-
NiHCbKOro nepcoHany y cchepi OXOpoHHU 340POB's 3 METOO
nnaaHyBaHHS Kap'epu Ta yAOCKOHAIEHHSI MOTUBALIMHOIrO Me-
XaHi3My pO3BWTKY yNpaBaiHCbKOro nepcoHasny, a Takox o-
JIOXKEHHS NPO MOTUBALLIIO NePCOHaNy Ta PO3BUTOK Kap'€pH
y 3aK/lafilax OXOPOHH 3[L0POB'Sl; Y LOCKOHANEHHS OpraHi3a-
LiMHMX Ta NpaBOBMX MEXaHi3MiB NiAroTOBKM ynpaB/iHCbKO-
ro nepcoHany y crepi OXopoHHU 3[,0POB'si HA OCHOBI KOM-
neTeHTHICHOro nigxoay, Wwo nepegbayac Ha 3aKOHOAABYO-
MY piBHi BU3HA4YWUTH Ta 3aKPiNUTU OCHOBHI KOMMNETeHLUil, SKi
NOBWHHI MaTH ynpasiHLi cchepr OXOPOHH 340POB 'S,

MNepcnekTyBM NoganbLUMX PO3BIAOK Y LLbOMY HanpsaMi
CTOCYIOTbCS [OCIAKEHb 3HAYYLOCTI NiArOTOBKM, nepe-
NiLroTOBKM Ta NiABULLEHHSA KBanidikalii ynpaBniHCbKOro
nepcoHany chepy OXOpPOHHU 300p0B'a B YKpaiHi ik ckna-
[LOBOI Kap'€PHOro po3BUTKY.
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