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VIIPABAIHHS EKOHOMIYHOIO BE3IEKOIO MIATIPUEMCTB CTPAXOBOTO CEKTOPY
B YMOBAX IHOOPMAIINHOTIO ITIPOCTOPY

Structural-logical model of controlling the economic security of insurance enterprises on the basis
of information support is developed; organizational support; a methodological platform and
theoretical and methodological foundations aimed at achieving the goals and objectives of controlling
the economic security of insurance enterprises and implemented through a series of actions aimed
at the establishment, provision and maintenance of the necessary level of its economic security;
studying the internal and external environment and determining the most important factors and
criteria that affect the level of economic security; assessment of the potential or achieved level of
economic security; an assessment of the adequacy of a certain level of economic security for a
particular market, or consolidation of positions on the already occupied market; development, if
necessary, of the ways and means of improving economic security and implementation of these
measures; an analysis of changes in the factors and criteria of economic security and the adoption
of measures to use positive changes to strengthen their own positions, as well as the exclusion or
reduction ofthe possible negative impact of such a change on economic security. An assessment of
the factors influencing the advancement complexis carried out with the help of various methods, but
in the research the risks of marketing promotion are grouped together and relaxation strategies are
proposed. Factors constraining marketing promotion can be distinguished from the group of
insufficiency: 1 — lack of motivation; 2 — lack of information; 3 — lack of experience of financing and
investment evaluation; 4 — organization and coordination. Based on accounting for alternative
personnel costs, the entity will be economically feasible to make a managerial decision on the
formation and use of personnel (to recruit, recruit external staff, use contractors, provide their own
personnelin outsourcing). Based on the concept of the "life cycle” and the model of Kurt Levin, the
procedure for the formation and implementation of a mechanism for managing the economic safety
of enterprises in the insurance sector consists of seven stages: the emergence of a mechanism
concept; conducting the necessaryresearch and obtaining the necessary information; formation of
the mechanism; implementation of the mechanism; functioning of the mechanism; the end of the
mechanism or the transition to a more progressive level; evaluation of the economic feasibility of the
implementation of the mechanism.

Po3po6s1eHO CTPYKTYPHO-/10riYHy MOAEb YrPaBJliHHSA eKOHOMIYHOIO 6€e3MeKoo NiagnpPueEMCTB CTPa-
XOBOro cekTopy Ha 3acagax iHpopmauiliHoro 3abe3ne4eHHsl; opraHi3auiiHoro 3abesne4eHHs; me-
TOAOMOriYHOI NnaTpopmu i TeopeTUu4HO-MeToaNYHNX OCHOB, L0 CPSIMOBaHa Ha [lOCSIrHeHHS Linei
Ta 3aBAaHb yrnpaeJliHHS eKOHOMIYHOI0 6e3MeKoo NiaNPUeEMCTB CTPaxo0BOro CeKTopy i peanisyerbcs
LUJISIXOM BUKOHAaHHSI HU3KW AiVi, CNPsIMOBaHNX Ha BCTAHOBJIEHHS!, 3abe3ne4YyeHHs Ta NigTPUMaHHS He-
006XxigHOro piBHS FiOro eKOHOMi4HOT 6e3neKku; BUBYEHHSI BHYTPILLUHbOIo Ta 30BHILLIHBOIro OTOYeHHS Ta
BU3HaYeHHS1 HANOI b BaroMmux pakTopis i KpUTepiiB, LLIO BNINBalOTb HA PiBeHb eKOHOMIYHOT 6e3ne-
Ku; oLiHKa NOTeHLiiHOro a60 OCSArHyTOro piBHs1 eKOHOMIYHOT 6e3neku; olyiHKa 4OCTaTHOCTi BU3Ha-
4eHOro piBHs1 eKOHOMIYHOT 6e3neku A5 Buxoay Ha KOHKPEeTHWIi PUHOK, 2060 3aKpinieHHs No3nLiii Ha
BXXe 3aliHATOMY PUHKY; PO3p0o6ka, B pa3i Heob6XigHOCTi, LunsxiB Ta 3axon4iB NiagBULLEHHSI eKOHOMIYHOT
6e3neku Ta peanisauisa unx 3axoniB; aHania amiHn pakTopiB Ta KpuTepiiB eKOHOMIYHOT 6e3neku Ta
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BXXUBaHHS 3aX04iB 040 BUKOPUCTAHHSI MO3UTUBHNX 3MIiH 4J151 YKPIrJIeHHs1 BlaCHUX No3uLlii, a Ta-
KOXK BUKJTIOYEeHHS1 a60 3HVKEHHSI MOXXJINBOIro HeratuBHOIo BIJINBY Takoi 3MiHU Ha eKOHOMIi4YHy 6e3rne-
Kky. [IpoBeaeHo ouiHKy ¢paKTopiB, O BNJINBAIOTb Ha KOMIJIEKC MPOCYBaHHS, 3AiACHIOETbCS 3a [,0I10-
MOroio pisHOMaHITHUX MeTOoAiB, asie B AOC/if)XeHHi pPU3NKN MapKeTUHroBOIro npocyBaHHs1 06 €egHaHO
y rpynv Ta 3anpornoHOBaHO cTpaTterii nocnabneHHs. YnHHUKN, L0 CTPUMYIOTb MapPKeTUHIOBE MpPocy-
BaHHSI MOXKHa BUOKPEeMUTU y rpynu HeAOCTaTHOCTI: 1 — HegoCcTaTHiCTb MOTUBALIi; 2 — HeA4OCTaTHICTh
iHpopmauii; 3 — HegocTaTHiCcTb AOCBIAY piHaHCYBaHHSA Ta OLiHIOBaHHS iHBeCTULiA; 4 — opraHisauii
Ta koopauHauii. Ha nigctaBi BpaxyBaHHS B 00/1iKy asiTepHaTUBHUX BUTPAaT Ha NepCcoHaJsl, cyb €KT roc-
nogaproBaHHsI 3MO)Ke eKOHOMIYHO OOr'pyHTOBaHO NpUiMaTy yrnpassiHCcbKe pilleHHs oo ¢popmy-
BaHHSI Ta BUKOPUCTAaHHS nepcoHany (MpuinmMaTy B LUTAT, HAaNMaTy 30BHILUHIX CYMICHUKIB, BUKOPUCTO-
ByBaTU roCJ1yru nigpsiaYnkiB, HagaTuv BJlacHUA nepcoHas B ayrcopcuHrr). Ha nigcrasi koHUenyii ">xur-
TeBoro uukny” ta mogeni KyprtaJlesiHa npouyenypa popmyBaHHS Ta BIipOBaAXXeHHSI MexaHi3mMmy yrpas-
JiHHS1 eKOHOMIYHOI0 6e3MeKolo NiaNPUEMCTB CTPax0BOIro CEeKTOPY CK/1afa€EThCcA 3 7 eTaniB: BUHUK-
HEeHHSI KOHUenuii MexaHi3my; npoBeneHHs HeooXigHNX 4OCAigKeHb Ta OTPUMaHHsI HeooXigHoi iHgop-
Mauii; popmMyBaHHSI MeXaHI3MY; BIIPOBaAXXEHHS MeXaHi3My; PYHKLiOHYBaHHSI MeXxaHi3My; 3aKiH4eH-
HS gii MexaHi3my Yn nepexig Ha 6inbLL NPOrpecuBHNI piBeHb; OLiHIOBaAHHSI €KOHOMIYHOI AOLi/IbHOCTI

BripoBag>XeHHs MeX. aHismy.

KirouoBi cnoBa: cmpykmypHo-a102idHa MOO€sIb, EKOHOMIYHA BE3NeKa, MEeXAHI3M YnpaBaitHA.
Key words: structural-logical model, economic security, controlling mechanism.

STATEMENT OF THE PROBLEM

The result of the phase of the mechanism's synthesis
is the construction of the structural-logical model of the
mechanism for controlling the economic security of
insurance enterprises. The objectives of the mechanism
for controlling the economic security of the insurance
companies coincide with the main objective of the
mechanism at the stage of developing the concept — it
envisages strengthening the partner cooperation vector
of all participants in the insurance markets of the country,
incl. on the basis of the integrated implementation of an
interactive dialogue within the social and corporate
information networks. Estimation of the factors influencing
the promotion complex is carried out with the help of
various methods, but in the research the risks of marketing
promotion are grouped together and relaxation strategies
are proposed. Factors constraining marketing promotion
can be distinguished from the group of insufficiency: 1 —
lack of motivation; 2 — lack of information; 3 — lack of
experience of financing and investment evaluation; 4 —
organization and coordination.

ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

The problem of providing the economic security of the
insurance company is still the subject of sharp scientific
discussions, which indicates the complexity of this concept
and the ambiguity of interpretation. The work of well-
known foreign experts is devoted to providing the

economic security of the insurance company in the sphere
of the insurance industry: Rejda, G.E., Ocampo, J.A.,
Pearson, R., & Elson, D., Flannery, M.J., Wan M.

FORMULATION PURPOSES OF ARTICLE
(PROBLEM)

The purpose of the article is to improve the
methodology of evaluating the effectiveness of the
controlling mechanism of economic security of the
enterprise.

THE MAIN MATERIAL

It should also be noted that there is a tendency in the
insurance market to reduce the number of insurance
companies, which, on the one hand, compete, and on the
other — cooperate. Accordingly, this trend raises a
number of problems that need to be studied in detail in the
interests of state regulation of these relations, and in the
interests of companies seeking the benefits of establishing
partnerships. Thus, partnership relations are an integral
attribute of the life of any insurance company, and because
of the specifics of the market, each of them cooperates
even with competitors. As a result, the partnership
component should be an integral part of the mechanism
for managing the economic safety of insurance companies
(MUEB), since it directly affects its goals, organizational
structure and operating conditions.

As arule, at the micro level the criterion of economic
efficiency of economic-financial activity involves
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Control, evaluation of promotion
effectiveness

Figure 1. Conceptual model of the mechanism of controlling the economic security

Source: author's development.

maximizing the economic result, provided that the cost of
the resources used and their costs are minimized (in the
context of price competition, this criterion involves
minimization of the price index to a level sufficient to
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Figure 2. Model of the mechanism for controlling the economic
security of the insurance enterprises

Source: author's development.

ensure the target financial result and return on investment

It is advisable to consider the conditions of the
effectiveness of the mechanism for controlling the

economic security of enterprises
of theinsurance sector (MUEB) in
the context of the subsystems of
economic security of certain types
of components and their corres-
ponding competitive positions in
the growth of resource efficiency.
Methodically important are the
criteria and indicators of the
effectiveness of the mechanism
for controlling the economic
security of insurance enterprises
(MUEB) at the level of the
enterprise system as a whole and
subsystems based on the efficien-
cy of the use of individual ele-
ments of the resource potential.
Depending on the form, the
mechanisms of formation are:
economic, organizational, infor-
mational, etc., their combination.
The first two stages of this
mechanism are based on the
methodological level of the for-
mation of the mechanism, while
the conceptual choice of metho-
dological aspects is carried out
[3]: general scientific approaches
to research (systemic, complex,
process, attributive, situational),
general scientific principles of
control (systemic, feedback,
centralization and decentrali-
zation, complexity, motivation,
efficiency, scientificity, etc.),
general control functions (plan-
ning, control, forecasting, accoun-
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ting, evaluation, stimulation, regulation, analysis, orga-
nization, coordination).

In this case, the conceptual model of the mechanism
for controlling of economic security of insurance
enterprises (MUEB) is selected (Fig. 1).

The mechanism of promotion allows using the control
to realize the function of the process — to transform the
"input” (the initial position) into the "exit" (preferred
position) on the basis of the theory of alternative costs.

Alternative costs are an economic term that defines
lost profits as a result of alternative use of a particular
resource [6]. Back in 1817, David Ricardo was close to
developing the concept of alternative costs in the same
form, but his principle was called "comparable advantages”
[4, p. 340]. Ricardo believed that it was precisely because
of comparative advantages that the effectiveness of one
or another phenomenon was expressed [4, p. 360]. The
concept of alternative costs was developed in the
nineteenth century. Friedrich von Wieser, who created the
principle of "imputation" [7, p. 1610], that is, the
assignment of the price and usefulness of one product to
another, provided that these goods are economically
linked. In this case, the value of lost profit is defined as
the highest value of all possible alternatives. Thus, based
on accounting for alternative personnel costs, the entity
will be economically feasible to make managerial decisions
regarding the formation and use of personnel (to recruit,
recruit external contractors, use contractors, provide their
own personnel in outsourcing).

The methodological principles of the formation of a
mechanism for controlling the economic security of
insurance enterprises are the concept of the "life cycle" and
the model of Kurt Levin. The concept of the product life
cycle (LCC) was developed in 1965 by T. Levit [1, p. 36].
The mechanism as any process has the stage of the life cycle:
birth (the emergence of the very concept of the mechanism,
carrying out the necessary research and obtaining the
necessary information), development (the formation and
introduction of the mechanism), prosperity (functioning of
the mechanism) and decay (the end of the mechanism
functioning or the transition to more progressive level).

In accordance with the model of K. Lewin, the process
of any organizational changes should include 6 steps [2,
p. 86]: recognizing the need for change; defining the goals
of organizational change; statement of the diagnosis, i.e.
study of the causes of organizational changes; planning
and selection of engineering changes; making changes;
evaluation of changes.

Based on the concept of the "life cycle" and the model
of Kurt Levin, the procedure for the formation and
introduction of a mechanism for controlling the economic
security of insurance enterprises consists of seven stages:
the emergence of a mechanism concept; conducting the
necessary research and obtaining the necessary
information; formation of the mechanism; introduction of
the mechanism; functioning of the mechanism; the end of
the mechanism functioning or the transition to a more
progressive level; assessment of the economic feasibility
of implementing the mechanism (Figure 2).

The main results of the stages of construction of the
mechanism are [5]: the process of forming a mechanism —
definition of the concept of the mechanism with the stated

purpose, tasks and limitations; the stage of the synthesis
of the mechanism — the construction of the structural-
logical model of the mechanism; the introduction of the
mechanism — the creation of a list of causes that ne-
gatively affect the implementation process, and calendar
measures to eliminate them. At the same time, these
processes of formation are accompanied by docu-
mentation in the form of explanatory records, graphic and
mathematical models that reveal the essence, composition
and processes of the mechanism operation.

INSIGHTS FROM THIS STUDY
AND PERSPECTIVES FOR FURTHER
RESEARCH IN THIS DIRECTION

Seven stages of the controlling mechanism of
economic security of the insurance companies are three
hierarchical levels: preparatory (recognizing the need for
change, defining the goals of organizational change,
staging a diagnosis, i.e. studying the causes of orga-
nizational change, planning changes and choosing the
technology of change) — these are the stages I-lll;
implementation of changes — IV—VI; evaluation of
changes — VII. The main results of these three stages are:
preparatory — definition of the concept of the mechanism
with the stated goals, objectives and limitations; imple-
mentation of changes — construction and implementation
of the structural-logical model of the mechanism; evalu-
ation of changes — explanatory records, graphic and
mathematical models that reveal the essence, composition
and processes of the mechanism's operation.

At the center of this conceptual model of the mecha-
nism of economic safety control of insurance enterprises
as a methodology for ensuring the economic security of
enterprises.
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